Family Medicine Clinical Quality Improvement Project

Project Objectives
By completing this project, the student will:

· Gain an understanding of population care,

· Gain an understanding of the necessary components of a discharge summary through a critical review of a discharge summary,

· Critique care rendered for the patient chosen above vis-a-vis an applicable guideline, clinical progression or “landmark summary” of clinical care and propose opportunities for improvement,

· Enhance skills in performing searches in medical literature,

· Sharpen ability to apply evidence-based medicine skills to the literature and apply this appraisal in everyday practice,

· Develop a greater awareness of the cost of medical care and the impact that clinical decisions have on the cost to the patient.

Background
Increasingly, physicians are being held accountable not only for the health of their individual patients, but also for the health of the population they serve. As an optional part of your rural preceptorship, you will choose a specific health care concern in your preceptor’s practice and explore the implications of that problem from the aspect of the care given to both a population and an individual patient. This project will be graded according to the criteria listed below. Be prepared to present a 3-5 minute summary of your project at the post-clerkship de-briefing meeting on the last day of your rotation. Your project write-up is due at the post-clerkship meeting.

Project Requirements






Maximum Point Value

Use the project requirement titles as section headers for your report.

A.1
Population









    2

Define the population of your preceptor’s practice you’ve chosen and your rationale for choosing that population. Examples: all patients in the practice 
65 years of age or older, all patients in the practice with a diagnosis of X, all patients in the practice involved in agribusiness. 

(½ - 1 page double spaced)
A.2
Problem Studied                                                                                              2
Define the problem you chose and its impact on the population. You may quote national, regional, state or local statistics to support the impact or “burden of suffering” of this problem for your chosen population. 

(½ to 1 page double spaced)
A.3
Literature Review







               4

Review the literature for background information about your problem and a practice guideline appropriate for your chosen problem. This portion of your paper must contain a description of the current state of knowledge (theoretical and practical) about your problems. Your background literature will be used to support both your population and individual patient section of your project. Use of Grateful Med, Medline, or other search vehicles is encouraged. Include an in-depth critique of at least one guideline or landmark article (Appendix). 

(4 pages double spaced).
A.4
Data and Analysis



     


   
               6

In this section, discuss your data, its limitations and adequacy to support your conclusions. Include a description of your data collection including any survey instruments used. Present your data in graphs or tables as well as text. The minimum number of patient charts to review or surveys to perform for this section is 20. 

(2 pages double spaced).
A.5
Proposed Action Plan







    6

Based on your review of the problem chosen, discuss how you would improve the care rendered for your population. Describe intervention strategies, technologies needed, and steps needed to complete your intervention. Discuss the “do-ability” of your intervention given the local resources and environment. Because of the length of the rotation, you are not expected to implement your action plan. 

(2 pages double spaced).
· References – 5 minimum, annotate each reference with a brief description (eg. “This is a double blind placebo controlled trial of ACO blockers in heart failure”)








    1

· Spelling








    1
· Overall







               3


Total possible points






             25

Project Guidelines_______________________________________
Your paper should be typed, double spaced with standard margins.

· Because of the length of your rotation, you won’t be able to implement your population intervention.

· We expect you to discuss your project with your preceptor and clinic staff and provide your preceptor with a copy of your paper.

· You may attach data tables, graphs, or survey instruments as appendices if inclusion of those materials in the text would cause you to exceed the page limit guidelines.

· Example papers are available for your review in the Clerkship Coordiator’s office

Time line:  Project A
	Week 1
	Choose your problem

	Weeks 2 - 4
	Gather background materials, Design and implement data gathering process (surveys, chart audits, etc)

	Week 5
	Compile data

	Week 6-7
	Write paper


Appendices
· Sample discharge summaries

· Sample discharge summaries critiques

· EBM critique of articles and guidelines

· References
· On-line resources

Several of the best Project A write-ups will be selected for a poster contest held 


each September. Cash prizes will be awarded for the best write-up. 








