	Title
	Health Care Organization

	Date
	Week 1

	Purpose
	To develop a framework and understanding of how healthcare is organized in the United States 

	Objectives
	By the end of the session, learners will be able to:

1. To understand the current status of health in the U.S. and how that compares internationally

2. Assess how the health care system is organized and delivered in the U. S. 

3. Analyze the breadth and depth of variation in health care delivery.

4. Evaluate opportunities and challenges for improving the way health care is organized in the United States.

	Required reading(s)
	National Research Council and Institute of Medicine. (2013). U.S. Health in International Perspective: Shorter Lives, Poorer Health. (Read pages ix-x & 1-9.)
Institute of Medicine. (2012). Best care at lower cost: The path to continuously learning health care in America. (Read pages S-1 to S-28.)
Fisher, E. et al. (2009). Dartmouth Atlas Brief: Health Care Spending, Quality, and Outcomes:  More Isn’t Always Better.

	Additional sources
	National Center for Health Statistics. (2013). Health, United States, 2012: With Special Feature on Emergency Care. Hyattsville. (Review pages 2-18).

Shih, et al. (2008). Organizing the U.S. Health care Delivery System for High Performance. Commonwealth Fund Commission on a High Performing Heath System. (Read Executive Summary, pp. ix-xiii.)

Sick around the world: Comparing Health Care Systems of Capitalistic Democracies – PBS Frontline (1hour video) (http://www.pbs.org/wgbh/pages/frontline/sickaroundtheworld/view/)
 

	Discussion Questions
	1. How is health care organized in the United States?

2. How has the basic basket of health care services been defined?

3. What forces promote or prevent coordination and integration of services?

4. What factors underlie the variation in the quality and quantity of health care services delivered in the United States?

5. What is the role of primary care and why is it important?


