Community Faculty Competencies

For each competency, select the level that best describes your current performance.
The diagram below is an example.

Identifies
learners’ goals

Collaborates with
learners to prioritize
goals

✔

Integrates learners’
goals into teaching
activities

Monitors
learners’ progress
toward goals

Teacher and Learner
The teacher works with learners from diverse backgrounds and experiences in a non-judgemental
manner across the spectrum of development. The teacher sets goals with learners and
facilitates reflection to promote progress toward desired outcomes. The teacher collaborates
with learners and the learners’ institutions to address difficulties and identify areas for growth.

Identifies
learners’ goals

Collaborates with
learners to
prioritize goals

Integrates
learners’ goals into
teaching activities

Monitors
learners’ progress
toward goals

Recognizes the
importance of
self-reflection in
learners’
development

Asks learners to
self-reflect on
clinical
performance

Engages learners in
dialogue about
observations from
self-reflection

Actively engages
learners in
self-reflection and
follows up to
ascertain learners’
progress

Recognizes that
learners have
diverse
backgrounds

Inquires about
learners’ unique
backgrounds

Actively
incorporates
learners’ unique
backgrounds into
learners’
educational plans

Coaches learners
to incorporate
unique
backgrounds of
others into learners’
educational plans

Recognizes when
learners are in
difficulty

Communicates
with learners
and learners’
institutions and
seeks assistance
with difficulty
when needed

Collaborates with
learners and
institutions to
address areas of
difficulty

Collaborates with
learners and
institutions to
address and
overcome areas of
difficulty
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Community Faculty Competencies
Teacher and Professionalism
The teacher role models professional behavior and fosters the development of learners’
professional identities. The teacher effectively manages relationships with appropriate ethical
boundaries, remaining mindful of bias and potential conflicts of interest. In all settings, the teacher promotes a culture of well-being and acceptance.

Consistently
demonstrates
professional
behavior

Identifies that
learners are
forming
professional
identities

Contributes to
learners’
professional
identity formation
through coaching

Promotes
professional
identity formation
across the clinical
team

Recognizes the
importance of
effective
professional
relationships

Helps learners
identify areas of
conflict in
professional
relationships

Uses inquiry to
effectively manage
conflict

Coaches learners
on strategies for
effectively
managing conflict

Recognizes the
importance of
professional
boundaries

Role models
setting
professional
boundaries within
clinical setting

Engages learners
in discussions
about professional
boundaries

Assists learners in
identifying their
own professional
boundaries

Understands the
definition of
unconscious bias

Identifies potential
unconscious
biases in clinical
care and teaching

Openly discusses
unconscious biases
with learners and
intervenes if learners
are subjected to
biased behavior

Generates a plan
for addressing
unconscious biases
and their potential
impact on learners

Identifies that
conflicts of interest
and ethical
violations can
occur in the
clinical setting

Describes
potential conflicts
of interest and
ethical violations
with learners

Collaborates with
learners to identify
and mitigate
conflicts of interest
and ethical
violations

Role models
strategies to
mitigate conflicts of
interest and ethical
violations

Identifies
well-being as
necessary for
sustaining practice

Discusses
well-being with
learners

Assists learners in
identifying barriers
to and/or supports
for well-being

Models behaviors
that enhance
well-being for
learners

2

Community Faculty Competencies
Teacher and Assessment
The teacher assesses learners and uses formative feedback and summative evaluation to
promote learners’ growth and development. The teacher invites and incorporates learners’
feedback into the educational process.

Identifies feedback
as important
for learner
progression

Provides learners
with timely and
actionable
feedback based
on learning goals

Verifies that learners
comprehend
feedback and helps
learners initiate
actionable plans

Helps learners
make meaning of
feedback and
select relevant
learning strategies
for improvement

Identifies the
difference
between formative
feedback and
summative
evaluation

Provides learner
both formative
feedback and
summative
evaluation

Grounds summative
evaluation in
formative feedback

Engages learners in
shaping summative
evaluation based
on formative
feedback

Describes the
importance of
bi-directional
feedback

Seeks feedback
from learners

Integrates
learners’ feedback
into teaching

Facilitates learners’
skills in providing
feedback

Maintains notes on
observations of
learners’
performance

Compiles notes
to submit
summative
evaluations
promptly on
request

Offers learners the
opportunity to
discuss
summative
evaluations

Assists learners’
institutions in
improving
assessment and
evaluation tools

3

Community Faculty Competencies
Teacher and Content
The teacher participates in defining clear goals and expectations, uses a variety of teaching
methods, and incorporates evidence into clinical care.

Reviews the
institutional goals
for the learning
experience

Discusses
institutional goals
with the learner

Creates
opportunities
for learners
to meet goals

Coaches
learners and
monitors progress
toward goals

Communicates
clear expectations
to learners at the
start of
educational
experiences

Collaborates with
learners to adjust
expectations
based on situation

Clarifies roles
and responsibilities
with learners and
clinical team

Fosters
accountability
in learners and
clinical team to
collaboratively meet
responsibilities

Describes a variety
of teaching
methods

Demonstrates
different teaching
methods

Adjusts teaching
methods to meet
learners’ needs

Effectively uses
multiple teaching
methods

Differentiates
teaching as a skill
distinct from
clinical care

Reflects on
teaching
effectiveness

Engages in
continuous
learning as a
teacher

Helps others in the
clinical setting
improve their
teaching skills

Uses EBM
guidelines and
point-of-care
resources to
answer clinical
questions

Teaches
appropriate use of
EBM guidelines
and resources to
answer clinical
questions

Coaches learners
in articulating
clinical questions
and using
resources to
explore answers

Collaboratively
identifies clinical
questions in an
environment of
curiosity, inquiry, and
continuous learning
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Community Faculty Competencies
Teacher and Environment
The teacher creates a safe, welcoming, and enriching clinical environment for learners in
collaboration with the clinical team.
Identifies
opportunities
for team to
incorporate
learners into clinical
workflow

Welcomes
learners to the
clinical setting

Values the
learners’ place in
the clinical setting

Collaboratively
incorporates
learners into
clinical workflows

Orients learners to
each clinical
setting

Identifies the
effects of different
clinical settings on
learning

Orients learners to
clinical settings
and community
resources

Prepares clinical
settings by
orienting patients,
colleagues, and
clinical teams to
learners

Understands
inequities exist in
the clinical and
educational
environment

Identifies
inequities in the
clinical and
educational
environment

Actively works to
remove and
address inequities
in the clinical and
educational
environment

Establishes systems
to remove inequities
in the clinical and
educational
environment

Recognizes the
role of the clinical
team in teaching

Identifies teaching
opportunities for
the clinical team

Engages the
clinical team in
teaching learners

Provides
co-teaching with
the clinical team
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