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STFM REPORT TO THE FAMILY MEDICINE LEADERSHIP CONSORTIUM – AUGUST 2025
What follows are the highlights of significant or new STFM activities since the last FMLC meeting.


Point of Care Ultrasound (POCUS)
In May 2024, STFM launched the Family Medicine POCUS Educator Certificate Program. The year-long program trains family medicine residency faculty to serve as their programs’ POCUS champions and provides them with skills to teach their residents how to effectively use POCUS. 

In October 2024, STFM received funding from the ABFM Foundation for a POCUS Family Medicine Education Initiative. Over the next 3 years, STFM will:
· Develop consensus — through a series of surveys using Delphi methodology and a POCUS Education Summit — on what and how to teach POCUS 
· Develop POCUS curriculum and competency-based assessment tools for family medicine residency programs 
· Pilot the curriculum and assessment tools with residency programs 
· Offer faculty development to introduce the curriculum and increase faculty knowledge of POCUS 
· Explore partnerships with other family medicine organizations to update existing POCUS curriculum guidelines 

This work is being chaired by Ryan Paulus, DO, University of North Carolina.
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Artificial Intelligence/Machine Learning
Curriculum
STFM, through a subcontract with the ABFM Foundation, received funding from the Gordon and
Betty Moore Foundation to support the development of an STFM Artificial Intelligence/
Machine Learning Curriculum for medical students, residents, faculty, and physicians. The full curriculum, which is now complete, includes a series of interviews, plus these free, online modules:
· Essentials of Artificial Intelligence and Machine Learning
· Social and Ethical Implications of Artificial Intelligence (AI) and Machine Learning (ML)
· Evidence-Based Evaluation of AI-Based Tools
· AI-Enhanced Clinical Encounters
· Integrating AI/ML Into the Clinic

Artificial Intelligence in Medical Education Project
A new STFM Artificial Intelligence in Medical Education Task Force has begun their work to:
· Advance the adoption, implementation, scholarship, and evaluation of ethical AI in family medicine education
· Identify and promote opportunities to elevate family medicine educators to leadership roles in AI
· Identify and promote how the use of AI can improve efficiency and reduce burdensome tasks for clinicians, scholars, and educators in family medicine

The task force has broken into three work groups, which are focused on:
· Faculty development
· Partnerships to advance STFM’s strategic priorities
· A comprehensive internal analysis of opportunities for incorporating or strengthening AI content into existing STFM programs 
· Developing a speakers’ bench
· Creating a playbook for AI Centers of Excellence

The task force is chaired by STFM President Steven Lin, MD, Stanford University.

Establishing a National Framework for Family Medicine AI Centers of Excellence
STFM has received a grant from the ABFM Foundation to establish a national framework and criteria defining the core capabilities, standards, and strategies needed to build, sustain, and proliferate AI Centers of Excellence (CoEs) in family medicine.

Led by STFM in collaboration with Stanford Medicine and in close partnership with ADFM and the family of family medicine organizations, this project will lay the foundation for establishing AI CoEs through the development of playbook and criteria for recognition. The initiative will culminate in a summit, convening representatives from the family medicine organizations as well as institutions and groups applying for CoE recognition. This event will also mark the launch of an STFM Collaborative to support CoE mentorship and sustained development of CoEs. This project integrates with and advances work being done by the STFM Artificial Intelligence in Medical Education Task Force.

Professionalism
The ABFM Foundation has approved funding for a new Professionalism in Family Medicine Education Initiative to lay the foundation for modernizing how family medicine defines, teaches, and evaluates professionalism. The project will build upon work the ABFM has already undertaken to create a professionalism definition and principles and engage the family medicine organizations. From May 2025 through April 2027, STFM will convene a Professionalism in Family Medicine Education Task Force to: 
· Convene a Professionalism in Family Medicine Summit
· Get input from residents and students on professionalism in family medicine education
· Develop and release professionalism curriculum for residents and third- and fourth-year medical students 
· Identify or create competency-based tools to assess resident professionalism
· Deliver faculty development
The Summit will be September 2-3 in Chicago and will be co-sponsored by the American Medical Association. The task force is chaired by STFM Past President Joseph Gravel, MD, Medical College of Wisconsin.

Residency Redesign 
Competency-Based Medical Education
In September 2023, the ABFM Foundation awarded STFM a grant for continued work on competency-based medical education. The project runs through August 2025. Over the past 2 years, the CBME Task Force has:
· Developed and aggregated resources for a CBME toolkit. 
· Worked with New Innovations and MedHub to develop a mobile app assessment residency programs can use to record observations of residents
· Completed a webinar series on CBME topics
· Completed in-person faculty development. Additional sessions are scheduled for the 2025 Residency Leadership Summit and the STFM Annual Spring Conference. (Some of the sessions listed on the website were presented by individuals outside the task force.)
· Implemented a pilot project to test the direct observation mobile app assessments, the individualized learning plan template, and coaching strategies. Participants from 33 residency programs had their final meeting in June 2025. Pilot project results are pending.

The STFM Board of Directors is reviewing a proposal for a new phase of work to: 
· Further develop the mobile app assessment, potentially streamlining the questions, adding in assessment of procedures, enhancing the reporting, and delving into opportunities to gather de-identified, aggregate reports to inform the specialty
· Update the STFM Individualized Learning Plan Template, based on results of the pilot project, with an eye toward bridging the gap between UME and GME
· Keep the toolkit up to date
· Continue faculty development in the areas of clinical competency committees, resident portfolios, and individualized learning plans
· Identify strategies for — and educate faculty on — using AI to reduce administrative burden in resident assessment
· Coordinate with AFMRD to ensure faculty and residents are prepared for assessment of procedures
· Identify and disseminate strategies to engage residents and students in their individualized learning and assessment
· Explore the overlap between CBME and precision education. “The Precision Education Framework is the conceptual framework for an education system focused on individualized learning that aligns with learner needs as well as the needs of current and future patients.”1 
· Strengthen coaching capacity in family medicine residency education

Scholarship
STFM has launched a new Family Medicine Scholarship Academy Task Force. The task force will:
· Define the scope and purpose of a family medicine scholarship academy
· Review current academic family medicine mentoring programs and develop strategies to standardize mentorship approaches and training, reduce duplicative efforts, and consolidate and promote opportunities under the Academy umbrella
· Identify gaps in training of mentors and mentees and develop training to fill those gaps
· Identify or develop opportunities for members to receive mentorship in research design, conduct, analysis, and funding
· Create a toolkit with educational resources on research methodology and examples of scholarly work
· Identify or create programming to educate members on evidence-based educational scholarship knowledge and skills, including research methods, survey design, IRB processes, data collection, statistical analysis, and scientific writing
· Strengthen collaborative work with other family medicine organizations (ADFM and NAPCRG) to facilitate scholarship

The task force is chaired by STFM Research Committee Chair John Epling, MD, MSEd, Virginia Tech Carilion.

National Clerkship Curriculum
STFM has launched a formal revision process for the National Clerkship Curriculum, a resource for clerkship directors or faculty who are designing, delivering, and evaluating family medicine clerkships. 

At the 2025 Conference on Medical Student Education, STFM hosted a town hall to gather feedback on future directions. The discussion revealed strong support for the curriculum, as well as enthusiasm for refining and modernizing it to reflect the evolving needs of learners and educators. Key feedback themes included: 
· Streamlining the core topic list, particularly the acute presentations, and organizing content into tiers to clarify priorities
· Adding underrepresented topics, including planetary health, gender-affirming care, refugee health, population health, and transitions of care
· Emphasizing the unique identity of family medicine, such as continuity of care, breadth, and professional identity formation, instead of duplicating content from other core clerkships 
· Improving learning objectives to reflect higher-order thinking 
· Creating better tools for workplace-based assessments and customizable evaluation templates. 
· Including orientation resources that highlight the value and purpose of family medicine

The revision is being led by STFM Medical Student Education Committee Chair Ruben Hernandez, MD, Indiana University, with Elizabeth Brown, MD, University of Rochester, serving as a key contributor. The work group will begin in summer 2025, with revisions expected to continue into 2026.

Conferences
The 2025 Conference on Medical Student Education, held in San Antonio, welcomed more than 500 attendees and featured vibrant participation from faculty, learners, and sponsors. A highlight of the event was the plenary session by Nipa Shah, MD, who presented on the transformative impact of Artificial Intelligence on medical education.

Nearly 1,500 people attended the STFM Annual Spring Conference in Salt Lake City. For the first time, STFM was able to offer interprofessional CEUs (pharmacy, social work and psychology) for attendees. Plenaries focused on current topics such as AI, research mentorship, and professionalism. 


1. American Medical Education. Precision education. https://www.ama-assn.org/education/changemeded-initiative/precision-education. Accessed July 16, 2025.
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