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CBME Needs Assessment and Planning
	How are you doing in the following areas? 
Using the Roadmap as a guide, complete the following gap analysis:

	Domains
	SWOT Analysis

	1. Programmatic Assessment
· Assessment system?
· Direct observation?
· CCC?
	Strengths:




	Weaknesses:

	Current Level: 
Novice, Intermediate or Advanced?
	Opportunities:






	Threats/Challenges:

	2. Resident co-production
· Resident engagement?
· ILPs?
· Portfolios?
	Strengths:

	Weaknesses:

	Current Level:
Novice, Intermediate or Advanced?
	Opportunities:







	Threats/Challenges:

	3. Program structure and culture
· Mapping
· Outcomes based education
· Program culture
· Electives
· MAL
	Strengths:








	Weaknesses:

	Current Level:
Novice, Intermediate or Advanced?
	Opportunities:








	Threats/Challenges:

	4. Faculty development
· CBME curriculum for faculty
· Coaching
	Strengths:







	Weaknesses:

	Current Level:
Novice, Intermediate or Advanced?
	Opportunities:








	Threats/Challenges:



	SMARTIE Objectives
(Specific, Measureable, Relevant, Timebound, Inclusive, Equitable)
Using what you learned today, describe at least 3 SMARTIE Objectives, focusing on the areas where you are struggling the most. Objectives can be in the same domain, or different domains. 
	Person/s Responsible
	Target Date
	Measurement of Success

	1. Programmatic Assessment






	
	
	

	2. Resident co-production






	
	
	

	3. Program structure and culture







	
	
	

	4. Faculty development







	
	
	

	What resources do you need to move forward?
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