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FMLC Report: August 2025

North American Primary Care Research Group (NAPCRG)

Elections Matter: Impact of the 2025 U.S. Presidential Election on NAPCRG
The inauguration of President Trump has had a profound impact on the North American Primary Care Research Group (NAPCRG) over the past seven months. As a traditionally binational organization, approximately 25% of NAPCRG’s members are based in Canada, with an additional 10% residing in Europe, Australia, Asia, and Africa.

Recent policy shifts under the current U.S. administration—including positions on immigration, tariffs, and trade, as well as controversial comments suggesting Canada could become a U.S. state—have significantly affected the willingness of Canadian and international members to attend NAPCRG meetings held in the United States. Many have voiced serious concerns about being detained at the border, having their phones or research scrutinized or confiscated, and facing other barriers to safe and respectful participation.

As a result, nearly all of our Canadian colleagues—and many international members—have indicated that they will not attend the 2025 Annual Meeting in Atlanta, Georgia. This has already been reflected in a 50% decline in submissions for posters, presentations, and other session proposals for the November meeting.

Compounding the situation, sweeping budget cuts imposed by the newly formed Department of Government Efficiency (DOGE) have severely impacted key agencies that support health research, including the National Institutes of Health (NIH), the Agency for Healthcare Research and Quality (AHRQ), and the National Science Foundation (NSF). These cuts have destabilized the research enterprise in the U.S., resulting in the loss of federal grants and growing uncertainty among American researchers—many of whom are now opting not to participate in the upcoming Annual Meeting.

NAPCRG depends heavily on participation in the Annual Meeting to fund its ongoing operations. The combination of decreased international attendance and reduced domestic engagement due to federal funding cuts is expected to result in the loss of approximately one-third of our operating revenue.

In response, NAPCRG’s staff and Board of Directors have taken proactive steps to reduce expenses where possible. However, we will need to rely on our reserve fund to sustain the organization in the short term.

This situation underscores the importance of political decisions on the health of scientific communities and the global partnerships that sustain them. We remain committed to our mission and to supporting our members through these challenging times.
Practice-Based Research Network (PBRN) Conference
NAPCRG hosted another successful Practice-Based Research Network (PBRN) Conference this June in Reston, Virginia. This year’s theme, "Improving Healthcare Access: Solutions from Practice-Based Research Networks," brought together a dynamic group of researchers, clinicians, and community partners. The conference program featured: three plenary sessions, six interactive workshops, 25 oral presentations, and 39 poster presentations. These sessions provided valuable opportunities for participants to share insights, strategies, and innovations that advance the mission of the Agency for Healthcare Research and Quality (AHRQ), to produce evidence that makes health care safer, higher quality, more accessible, equitable, and affordable. This year marked the conclusion of our current AHRQ grant. As we look ahead, we are actively seeking new funding opportunities to ensure the continuation of the PBRN Conference and the vital impact it has on the field.

2025 NAPCRG Annual Meeting
We are looking forward to NAPCRG’s 53rd Annual Meeting this November in Atlanta, Georgia. While we recognize that the current political climate and ongoing funding constraints are likely to result in a smaller gathering than in previous years, our excitement remains strong. The submissions to our Call for Papers were significantly lower this year, a trend that often correlates with overall attendance. Considering this, the NAPCRG team is working creatively and thoughtfully to ensure the conference is both meaningful and memorable, despite more limited participation, particularly from our international colleagues. We remain optimistic that the Annual Meeting continues to be a cherished space for connection, reflection, and renewed purpose. We look forward to welcoming attendees to Atlanta, where they will find the warmth of the primary care community and be reminded of the vital work they do every day.

National Family Medicine Strategic Plan for Research Report
Since its launch at the 2023 National Research Summit, the National Family Medicine Strategic Plan for Research (NFMSPR), a collaborative effort across all FMLC organizations, has made substantial progress across its core focus areas: pathways/mentorship, funding/advocacy and infrastructure. Here’s the latest on how we’re moving the plan forward.

Strategic Alignment
The NFMSPR Committee, comprised of representatives from NAPCRG, STFM, ADFM, AAFP, ACOFP, AFMRD, ABFM and other critical partners, convened for its inaugural meeting in July. The committee has already surfaced opportunities for alignment and collaboration that will advance the family medicine research discipline, including identifying  mutual metrics, cross-promotional opportunities and identifying new and expanding innovations.

Pathways and Mentorship
· A new Family Medicine Scholarship Academy Task Force dedicated to educational scholarship and structured mentorship experiences, has been developed and will host its first meeting in September.
· STFM’s "Mentoring in Medicine" online modules are now freely available, further enhancing support for early-career professionals.
· ADFM has developed a new workshop, "Charting a Course into Residency and Beyond with Research," designed to help students and early-career physicians make research part of their career journey.  Please encourage students and residents attending the AAFP FUTURES Conference to join us on July 31st.  
· NAPCRG has announced the return of “Trainee Talks”.  The next webinar is scheduled for August 28th, and additional topics are on the horizon.

Funding and Advocacy
· Family medicine leaders continue their partnership with NIH and the Care for Health initiative.  This program integrates clinical research into primary care through a “network of networks” model.  Recently, NIH affirmed its commitment to moving this initiative forward despite adjustments to the original timeline.  The six research hubs that anchor this initiative have submitted numerous research topics for the next phase of the program ranging from substance use disorder to asthma to reducing no-show rates.
· An increased emphasis on community engagement and the vital role of family medicine in clinical and translational science has been reflected through CTSA funding mechanisms and recent articles in the American Journal of Public Health.  This further affirms primary care’s relevance in research, due to its deep roots in communities and ability to translate research into real-world impact.  
· The Robert Graham Center continues to track key indicators of primary care performance across the United States and by state, aligned with the 2021 National Academies of Sciences, Engineering, and Medicine (NASEM) report. These indicators span critical domains including financing, access, training, and research.
· As a follow-up to the recent "Strategic Advocacy for Primary Care Research" webinar, additional resources have been promoted:
· Tips for Obtaining Funding for Primary Care Research (AHRQ)
· Funding AHRQ's Primary Care Research Center

Infrastructure
· The BRC fellowship continues to accept applications until July 30th. This consultation service works with individuals to develop and implement a strategic plan to build research capacity within their own program, department or institution.   
· Significant progress has been made through ADFM committees in developing a new curriculum for department chairs, along with pre-recorded learning modules on topics such as regulation, infrastructure, ecosystem building, and finance. 
· The CTSA Infrastructure Resources page on the NAPCRG website continues to be developed. It includes tools and practical guidance tailored to family medicine, with more updates coming soon.
· NAPCRG’s CASFM workgroups and training program are actively advancing this initiative by curating key resources, leading workshops and developing educational webinars. 
. Watch the previously record “AI in Primary Care” webinar.
. Join us on August 28th for a webinar on Qualitative Methods.
. Don’t miss the September 24th webinar on Social Participation.

Staying Connected
· Our LinkedIn page continues to amplify engagement and be a source of key information for its over 145 followers.  Weekly we highlight JABFM Special Issue articles, including key findings and priorities in family medicine research.  Other related opportunities have also been shared including new funding opportunities, helpful resources and tools from partners like AHRQ, WONCA, and PCORI.
As we look ahead, we remain committed to transparency, collaboration, and sustained momentum. Together, we can build a stronger future for family medicine research through cultivating research talent, securing critical resources, and building essential infrastructure.

NAPCRG Training Program (NAPCRG+) Report 
Key Terms
To ensure consistency in how NAPCRG Training Program (NAPCRG+) offerings are described, several key terms are defined. A course refers to a series of sessions that build on each other and do not require an application to participate. An example of this is the "Implementing AI Tools in Primary Care" course, currently in development. A program may consist of one or more sessions and does require an application; current examples include the Grant Generating Project (GGP) and Survey School. A webinar is a one-time virtual educational session that does not require an application, such as the Past President Webinar, Advocacy Webinar, and AI in Primary Care Webinar. A webinar series consists of multiple virtual sessions designed to be accessed independently; participants are not required to attend all sessions. Examples include Trainee Talks and PaCE Tea-Time.

Webinars - Past 
Several webinars have been delivered in the past year. The Past President’s Webinar featuring Dr. Richelle Koopman was held on December 3, 2024, moderated by Hannah Juarez, with approximately 20 attendees (total registration figures are unknown). On May 13, 2025, the webinar titled Strategic Advocacy for Primary Care Research: From Policy to Action was moderated by Jessica Sand and featured presentations from Dr. Sebastian Tong, Dr. Nina DeJonghe, and Dr. Shannon Robinson. This session attracted 118 registrants, with 59 attending live and 49 subsequent views on YouTube. More recently, the AI in Primary Care webinar took place on June 26, 2025, featuring Dr. Karim Keshavjee, Dr. Jaky Kueper, and Dr. Karim Hanna. It drew 223 registrants, with 113 attending live and 58 viewing the session on YouTube afterward.

Webinars - Upcoming 
Upcoming events include the Trainee Talks webinar series on qualitative research methods, moderated by Taylor Bosworth. This three-part series will feature Dr. Martina Kelly, Dr. Patty Thille, and Dr. Pinghsin Chen. The first session, titled "Think Qualitatively," is scheduled for August 28, 2025, and will focus on moving from frequently used terms to a deeper understanding of qualitative inquiry through practical and interactive activities. Dates for the remaining sessions—"The Scary Stuff: Research Paradigms in Qualitative Research" and "Rigour and Trustworthiness in Qualitative Research"—are to be determined. Additionally, the Social Participation Webinar is scheduled for September 24, 2025, moderated by Dr. Larry Green and featuring presenters from international organizations: Dheepa Rajan (World Health Organization Europe), Dr. Antoine Boivin and Ghislaine Rouly (Canada Research Chair in Partnership with Patients and Communities), and Luis-Felipe Barcelos (Brazil National Health Council). A Past President’s Webinar featuring Dr. Tim olde Hartman is also being planned for either December 18, 2025.

Programs
The application process is currently open for the Grant Generating Project (GGP), Building Research Capacity Fellowship (BRC) and Survey School. The GGP is currently transitioning to a new Learning Management System (LMS). The Survey School is undergoing a transition to a fully virtual format. 

Courses
The Implementing AI Tools in Primary Care course, led by Dr. Ian Bennett and Dr. Arya Rahgozar, is targeted to launch as a workshop at the 2025 Annual Meeting or in early 2026. This course is intended to provide structured, accessible training on the integration of AI tools in primary care settings. The course will be based off the highly successful workshops that the two led at NAPCRG Annual in 2023 and 2024

Additional Updates + Initiatives
Additional updates include the establishment of a Program Subcommittee, which now meets monthly to support planning and evaluation efforts. The Impact Assessment and a Member Needs Assessment have been completed and are being utilized by the Subcommittee to ensure programming aligns with member interests and strategic goals. Committee deliverables have included efforts toward better branding and collaboration with a graphic designer to develop a new logo for the Training Program. The Training Program will now be called “NAPCRG +” and will be launched later in the year 2025. 

Pricing structures are currently under review, with consideration for differentiated rates between members and nonmembers, as well as adjustments for participants from low- and middle-income countries. The team is also working on further integration of the LMS and Mentor Match platform to improve user experience and streamline participation. As of July 1, 2025, the Training Program Project Manager has transitioned into a full-time role, further strengthening capacity for program development and delivery.
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